COMPANY PROFILE

ELIHLE PROJECTS AND MEDIA (PTY) LTD



PHYSICAL ADDRESS

106 Oribi Road  

Pietermaritzburg, 3201

CONTACT PERSON: Linda Mohlakoane 
CELL NO: 073 962 8298
1. INTRODUTION

ELIHLE PROJECTS AND MEDIA (PTY) LTD is a company legally registered to operate, registered as a close co-operation. The company is based in Pietermaritzburg but can offer its services throughout South Africa. It is owned by a black male and female. It  specializes in the construction, Office Cleaning and supply industry. 

The company came into business as a result of the experience gained in working for various construction and cleaning companies. It is determined to provide a high standard of service to its clients with dignity and trust to comply with all legal and co-operative laws.

The company‘s area of operation is Pietermaritzburg ,Estcourt ,Newcastle, North and Southern Kwazulu-Natal and the surrounding areas outside the KZN region, but can be able to extend its services beyond the borders of the KZN.

2. THE ORGANIZATION

Name of Company


:
ELIHLE PROJECTS AND MEDIA (PTY) LTD
Type of Business


:
Private Company
Principal Business


: 
General Contractor and Cleaning Services
Business Director


:
Lindokuhle  Mohlakoane
Contact Numbers


:
073 962 8298
Physical Address


: 
106 Oribi Road 






Pietermaritzburg






3201
Province



:
KwaZulu Natal
5. OWNERSHIP

	Name
	I.D. No.
	% Ownership
	HDI Status
	Gender

	LCP MOHLAKOANE
	8009235310086
	40%
	100%
	Male

	PZ SITHOLE
	9205180529089
	60%
	100%
	Female


1116. MISSION STATEMENT

ELIHLE PROJECTS AND MEDIA (PTY) LTD endeavours to become a major Cleaning contractor that supports development by providing superior quality work, educating communities in Cleaning.

The organization believes in

· Working with individuals, public and private sectors in facilitating a firm interaction for sustainable development to take place.
· Working with communities in providing knowledge, skills and technical assistance to increase their knowledge of building and Cleaning Sector.
7. VISION

ELIHLE PROJECTS AND MEDIA (LTD)  intends to be one of the first 100% black owned cleaning company that is competent recognized locally and naturally with its excellent quality service and our major concern of providing quality projects.
8. MISSION

· Our main goal is to build and educate people within the Office cleaning Sector
· Creating of sustainable jobs for the second class economy citizens of our country and also to increase self reliance amongst the previously disadvantaged individuals and its communities.
· We are also committed to continuous impact skills to laymen through development and adequate remuneration
· We intending to perform specific tasks required by the customer to ensure excellent service and providing excellent customer satisfaction.
9. AIMS AND OBJECTIVES 

· We strive to be a company that upholds excellent quality service in our municipality region  KwaZulu Natal and other provinces of South Africa at large.
· Creation of jobs for the unemployed more especially women, youth and the disabled.
· Maintain equal respect for our stakeholders and customers.
· Ensure good corporate governance and company’s core values.
10. VALUES

ELIHLE PROJECTS AND MEDIA (PTY) LTD values quality service provision and strong focus on the following:
· Excellent Service to our clients

· Health & Safety

· Honesty

· Integrity

· Professionalism
· High performance Standards
FOCUS

1. Cleaning Services
2. General building

3. Carpentry

4. Roofing
5. Painting

6. Fencing

7. Plumbing
8. Healthy and Service
11. BUSINESS STRATEGY

ELIHLE PROJECTS AND MEDIA (PTY) LTD adheres to the highest standards of professionalism and competitiveness when pursuing its well-focused business objectives. We intend to pursue business opportunities through using marketing as our best tool. Reaching out to our principles of sound management of the owner.

12. SWOT ANALYSIS

	Strengths:

· Many years of experience by the owners

· Good communication and building skills

· Good management Skills

· Commitment to impact knowledge
	Challenges:

· Shortage of cash to buy enough materials

· Shortage of plant and equipments

	Opportunity:

· Lots of development projects in rural communities

· Lots of human settlement projects 
	Threats:

· Lots of construction companies that are around area where we operate


13. MARKET ANALYSIS

Target Area

ELIHLE PROJECTS AND MEDIA (PTY) LTD is based in the Pietermaritzburg region. The target clients are all those around this area and the surrounding.

15. CONCLUSION

ELIHLE PROJECTS AND MEDIA (PTY) LTD believes that in order to achieve balance in the economy distribution the following points should be noted well:
1. Clients have high standards and require service providers to operate with dignity, trust and to comply with all legal corporate governance required and regulations.
2. The creation of jobs at local level is very crucial for local economic development of an area.

ELIHLE PROJECTS AND MEDIA (PTY) LTD is very confident about its professionalism and expertise in executing its duties to exceed the client’s expectations. The company will look at increasing capacity as it expands and grows.

